Essex Bridleways Association

Constitution

1. The name of the Association is “Essex Bridleways Association”, hereinafter referred to as “the Association”.

2. The Objects of the Association are:

To protect, preserve, improve, promote and develop the network of equestrian rights of way for the benefit of the horse-riding public so that their conditions of life may be improved.

In furtherance of the above Objects but not further or otherwise, the Association shall have the following powers: -

a) Bring together in conference representatives of voluntary organisations, government departments, statutory authorities and individuals.

b) Promote and carry out or assist in promoting and carrying out research, surveys and investigations and publish the results thereof.

c) Assist and donate funds to any charitable organisation whose objectives in the opinion of the Executive Trustees Committee are commensurate with the Objects of the Association.

d) Cause to be written and printed or otherwise reproduced and circulated, gratuitously or otherwise, such papers, books, periodicals, pamphlets or other documents as shall further the said Objects.

e) Purchase, take on lease or in exchange, hire or otherwise acquire any property and any rights and privileges necessary for the promotion of the said Objects and construct, maintain and alter any buildings or erections necessary for the work of the Association.

f) Make regulations for any property which may be so acquired.

g) Subject to such consents as may be required by law, sell, let, mortgage, dispose of or turn to account all or any of the property or assets of the Association.

h) Subject to such consents as may be required by law, borrow or raise money for the said Objects and accept gifts on such terms and on such security as shall be deemed necessary.

i) Raise funds and invite and receive contributions from any person or persons whatsoever by way of subscriptions and otherwise provided that the Association shall not undertake permanent trading activities in raising funds for the said Objects.

j) Invest the monies of the Association not immediately required for the said Objects in or upon such investments, securities or property as the Executive Trustee Committee think fit, subject nevertheless to such conditions (if any) as may for the time being be imposed or required by law.

k) Do all such other lawful things as are necessary for the attainment of the said Objects.

3. Membership of the Association shall be open, on payment of an annual subscription fee (free to children under 16 years of age at the date of joining), to all who wish to further the Objects insofar as the Executive Trustee Committee does not consider that such membership might be injurious to the Association or its Objects. Organisations with similar Objects may on payment of a subscription fee be affiliated to the Association at the discretion of the Executive Trustee Committee. Such organisations would be entitled to only one vote at an AGM or SGM. The Executive Trustee Committee of the Association may, by a two-thirds majority of those present and voting, for good and sufficient reason terminate the membership of any individual or organisation provided that the individual member concerned or individual representing such organisation shall have the right of appeal before a final decision is made.


Honorary annual or life membership may be given to any person in recognition of their service to the Association or its Objects at the discretion of the Executive Trustee Committee.

4. The Association may affiliate to other organisations with similar Objects at the discretion of the Executive Trustee Committee.

5. An Executive Trustee Committee will manage the affairs of the Association and will be comprised of the following four Officers, Chairperson, Vice Chairperson, Secretary, Treasurer and up to sixteen other members. The Trustees will be elected by the membership of the Association at the Annual General Meeting and will stand for a period of three years, after which they may stand for re-election. The Executive Trustee Committee will comprise of no less than five and no more than twenty people. Any Trustee who misses three consecutive Executive Trustee Committee meetings will not be allowed to vote until they subsequently attend a third consecutive Executive Trustee Committee meeting. 
If a Trustee is absent without the permission of the Executive Trustee Committee from six consecutive meetings, then the Executive Trustee Committee may resolve that the office of Trustee be vacated and the person removed from the Executive Trustee Committee.

New Trustees must sign the appropriate form declaring their eligibility to be a Trustee before taking any action as a Trustee.  If the form is not signed within three months of election the Executive Trustee Committee may resolve to remove the Trustee from office.

A Trustee must be a fully paid-up current member or an honorary member or the nominated representative of an organisation that is a member of the Association.  A period of grace of two months after membership has lapsed will be allowed before the Trustee is removed from office.
6. The payment of an honorarium will be made to the Chairperson if this is considered appropriate by the Executive Trustee Committee. The payment and amount will be discussed at the Annual General Meeting and decided upon by a vote of the membership.   

7. The Executive Trustee Committee will call an Annual General Meeting of the members in November at not less than fourteen days notice in writing to all members.


The business of the Annual General Meeting will include: -
a) A report from the Chairperson and/or the Secretary.
b) Presentation by the Treasurer of the end-of-year accounts which have been reviewed by an Independent Examiner.
c) The appointment of the Independent Examiner for the coming year.
d) Election of members of the Executive Trustee Committee as required by this Constitution.
e) Vote on the payment of an Honorarium to the Chairperson and agreement of the amount. 

f) Other matters at the discretion of the Chair.
All nominees for election to the Executive Trustee Committee must have consented to election and be nominated and seconded by adult members of the Association.  At the AGM there will be a vote by adult members present for or against nominated candidates.
8. The Executive Trustee Committee shall be responsible for managing the funds of the Association and the Treasurer shall keep account of all monies received and expended, the balance being lodged in a reputable Bank and available to the Association at all times for its legitimate purposes. Cheques or other orders for payment drawn on the Association’s Bank Accounts shall be approved by any two of the following: 

a) The Chairperson

b) The Vice Chairperson

c) The Secretary

d) The Treasurer

9. A quorum for a meeting of the Executive Trustee Committee shall be five. All members of the Executive Trustee Committee must be notified of the date and agenda for Trustee meetings seven days in advance of the meeting.

10. A quorum for a Special or Annual General Meeting of the Association shall be ten members including two members of the current Executive Trustee Committee. All members must be advised of such a meeting at least two weeks in advance. Only members aged 18 years or over may vote at an AGM or SGM.

11. The Trustees may call a Special General Meeting at any time.  The Trustees must call a Special General Meeting if requested to do so in writing by at least ten members of the Association or one-tenth of the membership, whichever is the greater.  The request must state the nature of the business that is to be discussed.  If the trustees fail to hold the meeting within twenty-eight days of the request, the members may proceed to call a Special General Meeting but in doing so they must comply with the provisions of this constitution.

12. All matters not hereinbefore provided for and not involving amendment to this Constitution may be dealt with by the Executive Trustee Committee.
13. Alterations to this Constitution shall receive the assent of two-thirds of the members present and voting at an Annual General Meeting or a Special General Meeting. A resolution for the alteration of the constitution must be received by the Secretary of the Association at least 21 days before the meeting at which the resolution is to be brought forward. At least 14 days notice of such a meeting must be given by the Secretary to the membership and must include notice of the alteration proposed. Provided that no alteration shall be made to clause 2, clause 14 or this clause, until the approval in writing of the Charity Commissioners or other authority having charitable jurisdiction shall have been obtained; and no alteration shall be made which would have the effect of causing the Association to cease to be a charity at law.
14. 
The Association may be dissolved by a Resolution passed by a two-thirds majority of those present and voting at a Special General Meeting convened for the purpose of which 21 days notice shall have been given to the members. Such resolution may give instructions for the disposal of any assets held by or in the name of the Association, provided that if any property remains after the satisfaction of all debts and liabilities such property shall not be paid to or distributed among the members of the Association but shall be given or transferred to the Byways and Bridleways Trust (registered charity number 280214) 50%, and the Animal Health Trust (registered charity number 209642) 50% for use in matters relating to equine injury and disease and if in so far as effect cannot be given to this provision then to some other charitable purpose.
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